Talent ID and Development Programme

It could be argued that competition itself might very well be the best form of talent identification, with competition seeing the best or most talented athletes rise to the top in their chosen sport. However the many athletes that do not succeed in the particular sport they have chosen, along with many that do achieve a degree of success, may be better suited to a different sport and never realise it. With this in mind and considering that without talent development, talent identification would be a waste of time and resources, it is easy to see why talent identification is a term that is often confused with the term talent development. 
Therefore it is vital, for the purposes of this Business Plan, that talent identification is clearly defined before discussing the topic further. Talent identification is defined as "that process by which children are encouraged to participate in the sports at which they are most likely to succeed, based on results of testing selected parameters. These parameters are designed to predict performance capacity, taking into account the child's current level of fitness and maturity. "
By linking talent identification to the already existing Provincial and National Level sustainable results can still be achieved in talent identification. 
At the same time talent identification programs need to be scientifically based and assessment should be continuous rather than being done once only in order to maximise an individual’s sports return from its sporting resources. 
At the same token, talent identification must not be solely used for the purpose of identifying athletes. Coaches, technical officials and administrators will form part of this process.

The main focus groups can be summarised as follows:

· Identified provincial athletes

· Identified national athletes

· Coaches, administrators & technical officials

· Special focus on athletes with disabilities, athletes from HDI areas and young participants

The SATTB therefore uses the development continuum as the backbone of identification, from grassroots level to elite level.  This triangle accurately summarises the process involved with talent ID. 
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“Diagram A”

PHASE 1

Starts off on Club level and explains the importance of development and how the South African Table Tennis Board has been addressing the objective of growth and mass participation on a level referred to as Entry Level Participation. Special focus is given to the following areas:

· Playing opportunities 

· Basic Talent Identification

· Introductory Courses (TOPS Coaching course, Club and League Umpires) 

PHASE 2

It then moves up one level to the Club Level and addresses the capacitating of all role players on this level in order to enhance the work done in Phase 1. 

Focus areas are as follows:

· Participation based Competition 
· Social Development

· Community Initiatives

· Sustainable focused Programme (Technical, Basic Administration and TOPS Coaching courses) 

PHASE 3 

The Provincial Level is being developed in terms of the longer term commitment of players to the sport.  This is achieved by presenting the more serious player with Tournament opportunities.  Capacity building is also considered on this level in the form of even higher qualifications for coaches (ITTF Level 1), Technical officials (Provincial Umpires Courses), Administrators (Advanced Administrator courses) and further Talent Identification is addressed. Already identified athletes and coaches at the SA Games level will undergo complimentary testing at Provincial academies. Certain identified athletes at this level will form part of the pool of athletes that will be considered to for the High Performance programme. 
The following areas are utilised for the identification of talented athletes:

· Provincial Squads

· SA Games 

· Provincial Academies

· National Competitions 

· National League 

PHASE 4

On this Elite Level Provincial Teams are using previously established building blocks (phases) as the basis of participation (Elite Performance) and once again the coaches have the opportunity to qualify at an even higher level (Capacity building).

The National Team is the peak of any table tennis player’s achievements and so is international competition.  On this level Elite Performance is most certainly the main objective.  Performance can obviously be measured in the form of medals in international competition.  
The Centre of Specialisation that is providing the required services in the delivery of this phase is the University of Pretoria (High Performance Centre) in Tshwane.

With this being said it is further envisaged that once athletes reach the peak of their careers and are no longer able to participate, these very same athletes should be brought back into the continuum to perform various roles from coaching, technical officiating and to fulfill administrative functions either on a volunteer basis or where possible on a full-time basis. “Diagram B” will shed some clarity on this desired process.

The following areas are addressed on this Elite Level: 
· National Squads

· High Performance Programme

· National and International Training Camps

· International Competition including Continental participation 

· Medical and Scientific Intervention 
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“Diagram B”



Talent Development Programme 

We encourage all players to participate in table tennis and will do no screening until talent has emerged. The game of table tennis is of such a nature that an athlete with talent will automatically rise through the ranks as exceptional hand-eye coordination is required to become an elite level player.  Athletes who do not possess such exceptional coordination skills are also encouraged to play the game on social level. 
A clear programme of talent development rather that talent identification is imperative. In particular the programme will indicate how the rural and marginalized youth are to be included. Talented identified athletes will automatically be included in development programmes based on merit. 

It will also indicate how the schools are to be incorporated in a holistic and integrated development continuum at club level. Full inclusion and integration is vital to ensuring a large pool from which to develop promising athletes and at the same time ensure mass participation for sustainable growth of table tennis. 

TALENT ID & DEVELOPMENT CHART

· The key objective of establishing, monitoring and measuring a Talent ID and Development chart is to create an organic link between the levels in proportion to the requirements; this organic link will enhance the level of performance of talented athletes as well as empower their support staff like coaches, administrators and technical officials. 

· To develop talented athletes and support staff through the provision of coaching, technical and administration courses, sport science and medical services and provide training opportunities to athletes, coaches, administrators and technical staff in line with the SATTB’s coordinated national plan.
The following Talent ID and Development chart demonstrates the organic link between each level. Each level of the chart highlights the programmes that must be followed to achieve the desired results of that particular level. 
International Level

· International Umpires Courses (Blue Badge)

· International ITTF Level 1 Coaching Courses 

· Olympic Games

· Paralympics

· Commonwealth Games

· All Africa Games

· International Competition

· International Training Camps 

· International Meetings

· EAD Competitions

National Level

· SA Senior Championships
· SA Games 
· National League

· National Academy

· ITTF Level 1 National Courses

· National Umpires Course

· Coaches Assessments every 2 years 

· National Training camps

· Coaches Register 

Provincial Level 

· SA Games Trials 
· Provincial Academies

· ITTF Level 1 Courses

· Provincial Umpires Courses

· Advanced Administration Courses

· Inter-Provincial Competition

· Advanced Talent ID

Regional Level

· Basic Administration Courses

· League Umpires Courses

· TOPS Coaching Courses

· Basic Talent ID

· Inter-Regional Competitions

Clubs/Schools Level

· TOPS Coaching Courses

· Club Umpires Courses

· Basic Administration Courses

· Inter-Club and Schools Competitions

· District Competitions 

TALENT ID & DEVELOPMENT CHART
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